
Innovation goes beyond making changes in products and technologies.

Learn the techniques to generate, develop and implement sustainable

innovations along the value chain—creating combined capabilities that lock out 

the competition. Upon completion of this programme, participants would be 

able to kick start innovation breakthroughs in their organisation—creating and 

capturing business value to drive growth. 

The innovation certificate is awarded by the Global Innovation Management Institute (GIMI), a global non-profit standard certification 

board for innovation and innovation management. It aims to make innovation a professional business discipline by increasing the 

adoption of standards, developing of innovation capabilities and building a community of innovation practitioners. 

Join the global network of 10,000 other professionals and MBA
students who have been certified.  

•  Kick start innovative thinking and new ideas 
•  Create and capture business value to drive growth   
•  Identify opportunities to achieve innovation breakthroughs

CERTIFIED INNOVATION
PRACTITIONER

Certification awarded byProgramme delivered by INDCERT
Sponsored*

100% for SMEs
50% for non-SMEs

* Available under the HRDF Industry   
Certification Scheme (INDCERT)
subject to Terms and Conditions

Leading to GIMI Level 1 certificate

Benefits for the
organisation
GIMI Level 1 certified individuals
would be able to:

Generate more and better ideas using the
tools and techniques.
  
Connect these ideas or dots to form robust
business concepts. 

Define the innovation ecosystem that
includes internal capabilities and external
environment. 
 
Kick start the pathway to innovation
breakthroughs for the organisation.
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Get a GLOBALLY-RECOGNISED INNOVATION CERTIFICATION from
the Global Innovation Management Institute—kick start
innovation breakthroughs! 



Level1
ASSOCIATE

Level2
MASTER

MASTER INNOVATION
TOOLS & BUILD

BUSINESS CONCEPTS

UNDERSTAND
INNOVATION FOR
PRACTITIONERS

Level3
MANAGER

DEVELOP AND
MANAGE INNVATION

PROGRAMS

Level4
LEADER

COMMERCIALIZE
IDEAS AND/OR MANAGE

INNOVATION
INNITIATIVES

DAY 1

MODULE 1: DEMYSTIFYING INNOVATION
• Identify the need to capture innovation premiums and become the company 

to invest in, the brand to buy, the partner of choice and a great place to work.  

• Define the innovation ecosystem which is not only changes in offerings or 

technology but also changes in business models, partners, experience, 

delivery and markets.

• Recognise what constitutes an innovation breakthrough focusing on four key 

components – trends, needs, business models and combined capabilities.

MODULE 2: INNOVATION TECHNIQUES AND CREATIVE  
PROBLEM SOLVING

• Generate more and better ideas using a structured approach for creative 

problem solving.

• Practise building your own innovation technique through creative combina-

tions of compelling trends, basic human needs and simple yet proven 

business models for creating new value across the innovation value chain.

DAY 2

MODULE 3: INNOVATION BREAKTHROUGH PROCESS
• Review the methodology behind an innovation breakthrough process.

• Develop strategic innovation focus, business opportunity map, fields-of-play, 

business concepts and an implementation plan.

DAY 3
• Certification and revision workshop

• Online certification exam (GIMI Level 1)

GIMI CERTIFICATION PATHWAY

DELIVERED by CLARUS CONSULTING The vision of Clarus Consulting Sdn Bhd (1233574-V) is to enable leaders to discover and articulate their value proposition 

globally, offering programmes that influence mindsets and behaviours—driving innovation and cultural transformation in organisations. Clarus is a certified training provider of 

GIMI and the Management Consulting Institute (MCI), and registered HRDF provider in Malaysia. www.clarus.my   |   www.facebook.com/clarusmy 

For more information contact KC (West Malaysia) +60 19 479 0028 or Yuko (East Malaysia) +60 138380552 or www.clarus.my/indcert 

GIMI LEVEL 1
PROGRAMME OUTLINE


